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The company I work for at the moment has a transformational leader. He has all the qualities of being a great leader. He has been an inspiration and had led the company to great success. He practices a lot of transparency and keeps us informed about every decision that is being taken in the company. Memos and emails are sent out before any announcement is made. He has no heirs and graces about him. He will get his hands dirty when the need arises. He is so casual that if he is grocery shopping, and you happen to see him he will only answer to his first name. He hates it when we call him Mr. Bastian. He says that was his dad’s name. He is very motivated and makes sure he does not fail the employees. An example of this is that because of the recent Covid-19 pandemic, he decided not to take a paycheck for 6 months so that he would not have to lay off employees due to cashflow issues. He sent a memo also asking employees to take an unpaid leave of absence to help out with the cashflow situation, we have 90,000 employees and 30,000 signed up the next day. He is doing everything in his power not to have to lay off the employees. He just came out with a retirement package and made it appealing so that the older employees would be interested and think about retiring in order not to have to lay off anyone. He is a great adaptor to new and changing situations as well. I can truly say I work for a great leader who puts his employees first and we would do anything for him.
Answer 1 
Hello Mahal 
I’m very much pleased to note the outstanding performance that the leader whom you work under has demonstrated! That’s commendable of him as well. It’s no secret that an effective leadership strategy can be the difference between an organization that flourishes and one that fails. What most does not consider, however, is the effort that goes into identifying which approach a leader should take in order to make the biggest impact. Consequently, this theory has proved to be offering great outcome in most organizations. It’s therefore is generally considered to be extremely effective for leaders who want to get the most from their followers.
Furthermore, I strongly believe that a transformational leader can get into an organization that is still struggling or stagnant, be able to critically analyze the circumstances, and articulate needed improvements almost immediately. He or she should then be able to guide the organization in defining or redefining its core values in a way that unites the group in a common effort.
At the most basic level, transformational leadership is used to inspire employees to look ahead with a focus on the greater good and to function as a single unit with a common goal in mind and its fortunate to note that the leader in an organization in which you work in has clearly demonstrated that as you have described. It is not until a leader can accomplish these steps that a successful transformation can begin. In general, you presented a great discussion!
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Years ago, when I was an assistant manager for the company I work for now, I worked for a manager named Lindsay that had qualities of a transformational leader. Some of the qualities of a transformational leader is understanding what needs to be changed, the ability to stimulate intellect, ability to encourage participation, great communication skills, loyalty, integrity, and someone who is able to look at the bigger picture. (Craig, 2019). The manager that I worked for had all of these qualities. She is a person that is really good at talking to people and getting them motivated. She was rarely in a negative mood and never took her personal issues with her to work. Many managers that I have had would spend most of their time in the office and not out on the floor, present for the staff and business needs. Often times I would have to go hunt them down to ask a simple quest, wasting too much time. Lindsay was always present and purposely made sure if she had to do something she would let everyone know, in case we needed anything. Another great example of how Lindsay has the qualities of a transformational leader was when mistakes kept happening on the production line and she took immediate action. She observed the situation to see what the issue was. She learned that people were not being properly deployed in their strongest areas, causing confusion and mistakes. She fixed the problem and defused the tensions of the staff and the customers.
Answer 2
Hello Wilson
[bookmark: _GoBack]As you have mentioned in your post, I absolutely concur with you that having an understanding of what needs to Change in an organization remains to be one of the very fundamental characteristic that a transformation leader should possess. For example, being able to take an audience, often irrespective of that audience's background, and bring about a significant change in their opinions of a particular topic can be so significant in the management of an organization’s activities.
However, this gift is very rare, but as upcoming leaders, we can continuously teach ourselves on how we can act for the sake of bringing change particularly if we enter into each exchange with clearly defined goals in mind. Some of the questions we can ask ourselves include; whom are we speaking to? What's the goal, conflict or impasse, and what's our "thesis" on addressing it? Whose minds need change here? These questions are very significant in even understanding the capability of the team members we are working with.
Therefore, transformational leaders should continuously keep on instilling the sense of a bigger picture to those whom they are leading as this will always ensure that varied ideas are once in a while brought onto the table for the benefit of an organization.
Bottom of Form
Bottom of Form

